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ICE Clear Europe Limited

Strategic Report
For the Year Ended 31 December 2024

Introduction

The directors present their Strategic Report for ICE Clear Europe Limited ('the Company') for the year
ended 31 December 2024.

Principal activities and review of the business

The Company is primarily regulated in the UK by the Bank of England ('BOE') as a Recognised Clearing
House. It is also subject to regulation by: the US Commodity Futures Trading Commission ('CFTC') as a
U.S. Derivatives Clearing Organization ('DCQ'); the European Securities and Markets Authority (‘ESMA’)
as a third-country central counterparty (‘TCCCP’) under the European Market Infrastructure Regulation
('EMIR"); the Swiss Financial Market Supervisory Authority ('(FINMA') as a foreign central counterparty; and
the Abu Dhabi Global Market ((ADGM') Financial Services Regulation Authority ('FSRA') as a Remote
Clearing House. With effect from 9 November 2023, the Company withdrew its registration with the
Securities and Exchange Commission as a Securities Clearing Agency in the United States because the
Company no longer clears security-based swaps following the cessation of credit default swaps (‘CDS’)
clearing on 27 October 2023.

The Company is a wholly-owned subsidiary of IntercontinentalExchange Holdings, whose ultimate parent
and controlling entity is Intercontinental Exchange, Inc., ('ICE'), a corporation registered in Delaware,
United States.

As a clearing house the Company acts as a central counterparty, or CCP, that, for its clearing members,
becomes the buyer to every seller and the seller to every buyer. Through this CCP function, the clearing
house provides financial security for each transaction, for the duration of the position, by limiting
counterparty credit risk. The Company is responsible for providing clearing services to a number of ICE
group exchanges: ICE Futures Europe, ICE Futures U.S., ICE Endex and ICE Futures Abu Dhabi. Between
these exchanges it clears futures and options contracts for interest rates, equity indices, energy and
agricultural underlyings.

The credit and performance assurance provided by the Company to clearing members is designed to
substantially reduce counterparty risk and is a critical component of the Company's contribution to
providing a reliable and secure marketplace for global transactions. The Company is designed to protect
the financial integrity of its markets by maintaining strong governance and rules, managing collateral,
facilitating payments and collections, enhancing capital efficiency and limiting counterparty credit risk. The
Company’s risk management program reduces exposure to risk through both initial and ongoing
membership standards.

The Company generally requires all members to deposit collateral in cash or certain pledged assets. The
collateral deposits are known as ‘initial margin’. In addition, the Company may make intraday initial margin
calls in circumstances where market conditions require additional protection. The daily profits and losses
due to and from the Company due to the marking-to-market of open contracts is known as ‘variation
margin’. The Company marks all outstanding contracts to market, and therefore pays and collects variation
margin, at least once daily. In addition to the margin collected, each clearing member is required to make
contributions to the guaranty fund which serves as a mechanism to provide additional protection in the
event of a clearing member default. The Company also maintains default insurance as an additional layer
of clearing member default protection, see note 12.

Should a particular clearing member fail to pay initial margin, provide their collateral or make a variation
margin payment when and as required, the Company may liquidate or hedge the defaulting member’s open
positions and use their initial margin and guaranty fund contributions to pay any amount owed. In the event
that the defaulting member's deposits are not sufficient to pay the amount owed in full, the Company will
first use its contribution to the guaranty fund, often referred to as Skin-In-The-Game, or SITG, to pay any
remaining amount owed. In the event that the SITG is not sufficient, the Company may utilise the guaranty
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fund deposits and default insurance, or collect limited additional funds from non-defaulting members on a
pro-rata basis, to pay any remaining amount owed.

The Company continues to expand its product range and has launched a total of 4,230 (2023: 4,107) new
products since the launch of clearing in December 2008 (November 2013 for Liffe products). As a
performance measure, the Company tracks and reports on cleared contract volumes for its interest rate,
equity index, agricultural and energy derivatives. The following table presents cleared contract volumes for
the years ended 31 December 2024 and 2023.

Contracts

Total Volume Total Volume

2024 2023
millions millions Change %
ICE Brent Crude Futures and Options 346 309 12%
ICE Gas Oil Futures and Options 93 75 24%
ICE WTI Crude Futures and Options 89 63 41 %
Emissions Futures and Options 15 11 36%
Financial Gas 294 227 30%
Financial Power 17 12 42 %
Financial Oll 70 54 30%
Agricultural commodity products 20 20 — %
Financial products (interest rates and equities) 819 623 31 %
Other contracts™ 170 127 34%
Total 1,933 1,521 27%

* Other contracts include ICE Heating Oil futures and options, ICE Unleaded Gasoline Blendstock
(RBOB) futures, ICE UK Natural Gas futures and options, ICE UK Electricity futures, ICE Coal futures
and options, LNG Freight, ICE Dutch TTF Gas futures and options, German Natural Gas futures,
Austrian Gas futures, Financial LNG, Financial NGL, Physical Environmental, Freight, Belgian Power
futures, Dutch Power futures, German Power futures and options, Financial Environmental, Italian PSV
Natural Gas futures, Italian Power futures and options, French Power futures, Spanish Power futures,
Nordic Power futures, Dubai 1st Line futures, UK NBP Gas 1st Line Financial futures, Dutch TTF Gas
1st Line Financial futures, Global Carbon Index futures and Nature-Based Solution Carbon Credit
futures, CORSIA Eligible Emissions Units and French PEG Natural Gas Futures.

Up until 27 October 2023, upon termination of CDS clearing, the Company tracked and reported the gross
notional volume cleared as a performance measure for its OTC CDS instruments. Gross notional volume
cleared for the year ended 31 December 2023 was $723 billion for CDS indices and $165 billion for CDS
single names.
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Summary of the Company’s financial results
Year ended 31 December

2024 2023
$m $m Change
Clearing and other fees 1,994 1,580 26%
Net interest income on margin and guaranty funds 85 78 9%
Turnover 2,079 1,658 25%
Administrative expenses (430) (359) 20 %
Operating profit 1,649 1,299 27%
Operating profit % 79% 78% 1%
Interest receivable 62 57 9%
Interest payable (2) (2) — %
Taxation (428) (318) 35 %
Profit after tax (before dividends) 1,281 1,036 24%

Profit after tax % 62% 62%
Margin deposits and guaranty funds - Cash Initial margin 45,427 40,170 13%
Guaranty fund 2,353 2,358 —%

47,780 42,528

Margin deposits and guaranty funds - Non cash

Initial margin 34,469 46,602 (26%)
Guaranty fund 747 765 (2%)

35,216 47,367
Cash and short term deposits and investments 892 852 5%
Net assets 1,131 1,104 2%

Turnover increased by $421 million, or 25%, for the year ended 31 December 2024, from the comparable
period in 2023 due to increased clearing volumes. Administrative expenses increased by $71 million, or
20%, for the year ended 31 December 2024, from the comparable period in 2023, primarily due to relative
increases in certain intercompany charges. As a result, operating profit increased by $350 million, or 27%,
for the year ended 31 December 2024, from the comparable period in 2023. Dividends of $1,253 million
were declared by the directors and paid during the year (2023: $1,126 million).

Section 172(1) statement - Stakeholder engagement

The following disclosures describe how the directors have had regard to the matters set out in section
172(1)(a) to (f) and form the directors’ statement required under section 414CZA of the Companies Act
2006.

The Board oversees, challenges and directs management in the long-term interests of the Company, its
customers, shareholders and other stakeholders. It is the duty of the Board to serve as a prudent fiduciary
for shareholders, to oversee the management of the Company and to promote the success of the
Company. Board decisions are undertaken with regard to the success and long-term stability of the
Company for the benefits of its stakeholders and the Board is regularly engaged in business strategy, risk
oversight, financial reporting and corporate responsibility matters.

The tables that follow on pages 4 to 9, describe how the directors have performed their duty to promote the
success of the Company as required by 172(1)(a) to (f) of the Companies Act 2006.
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Stakeholder group

Form of Engagement

Key topics and impact of
engagement

Shareholder

Intercontinental Exchange, Inc., as
ultimate shareholder, and its affiliates
(‘'ICE Group’ or ‘ICE’). ICE’s network
of exchanges, clearing houses, data
and technology services enables
market participants around the world
to raise and invest capital and
manage risk across global financial
and commodity markets.

The Company is an integral part of
this service offering as a provider of
clearing services.

The Company’s and ICE’s directors
and employees collaborate frequently
on projects and expertise is shared in
both directions in various ways
including through directorships with
affiliated companies and cross
functional management meetings.

Directors: Mr. Sprecher and Ms. King
have executive responsibilities
elsewhere at ICE. Mr. Sprecher is the
Chairman and CEO of ICE and Ms.
King is the Global Head of Clearing
and Chief Regulatory Officer at ICE,
both attend the Company’s Board
meetings.

The Chair, Ms. Silver, is also a
member of the Board of ICE. The
President is a member of the ICE
Group Operational Oversight
Committee, or OOC, (as is the
Company COO) and participates in a
weekly senior management call for all
ICE global heads of business.

Key topics during the year were the
continued development of ICE Risk
Model 2 (‘IRM 2’) for energy contracts
cleared by the Company and liaising
with regulators in respect of this;
considering how Basel 3.1 EU Capital
Requirements Regulation (‘CRR’) and
UK CRR would change how the
Company calculates its capital
requirements; enhancements to the
Company’s treasury services; EU
equivalence determinations with
respect to ICE's clearing houses and
the jurisdictions in which they operate;
EU location policy with respect to
euro denominated interest rate
contracts cleared by the Company;
the ongoing impacts of the Russian
invasion of Ukraine and the conflict in
the Middle-East and governmental
and regulatory responses, including
the imposition of and compliance with
sanctions and the EU market
correction mechanism.

The Company also engages with ICE
on global best practices for enterprise
risk management, treasury,
operations and other key functions.
Outcomes of this engagement
included technology releases,
enhanced clearing services and
continued, Operational Resilience
Framework development.

People

Our people include colleagues directly
employed by the Company,
consultants and others who work
throughout the Group.

The Company’s long-term success is
predicated on the skills, commitment,
engagement and success of our
people and, in many functions, their
specific expertise required in the
provision of clearing services.

Engagement with our people includes
interactive ‘town halls’, periodic staff
update meetings, often delivered by
members of the Board including the
President and Global Head of
Clearing, interactive ‘Lunch and
Learn’ sessions and a broad range of
email and web-based
communications.

The Group continues to conduct a
biannual employee survey (most
recently conducted in 2024) and
feedback gathered on topics such as
collaboration, communication,
problem solving and leadership is
being used to develop our people’s
work experience. Employee feedback
has resulted in investment in
employee development programs and
communications.

In 2024 Company employees re-
located to a new office, which remains
in the City of London.
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Stakeholder group

Form of Engagement

Key topics and impact of
engagement

People (continued)

Feedback is gathered across a mix of
‘always on feedback’, employee
surveys and individual employee-
focused assessments. The President
regularly communicates the outcome
of this engagement with our people to
the Board and provides feedback on
various employee matters. There is
also an established whistleblowing
policy and procedure and a culture &
conduct dashboard which is
presented regularly to the Board.

The Company is taking partin a

Group initiative to offer summer

internships in certain parts of the
business in 2025.

Customers

The Company’s customers are
clearing members, clients, exchanges
to which the Company provides
clearing services (see principal
activities and review of the business
section) and the financial markets
supported by the Company’s clearing
services. The exchanges that the
Company currently provides clearing
services for are affiliated ICE Group
exchanges.

By delivering a clearing service that
drives operational and capital
efficiency with strong governance,
proven risk frameworks and capital
base, the Company, as a clearing
house, brings transparency, discipline
and security to financial markets.

Regular customer meetings (e.g. a
monthly Technology and Operations
call), customer webinars, and bilateral
meetings at senior management and
operational level.

Clearing member, client and
exchange representation, where
appropriate, on the Company’s Client
Risk Committee (‘CRC’) and Product
Risk Committee (‘PRC’) (see our
Corporate Governance Arrangements
on page 17 onwards).

Clearing members are required to
participate in default drills run
periodically by the Company to
ensure familiarity with and
preparedness for a live default event.
Clients are encouraged to participate
in order to test porting of positions
from a defaulting clearing member’s
portfolio and auction participation, as
appropriate.

Collaboration by senior management
with, and Company membership of,
various industry organisations to help
further engage and understand
multiple perspectives from a variety of
clients and other stakeholders.

Continuous dialogue with clearing
members, clients and exchanges on
the regulatory landscape with a focus
on the anticipated expiration (in June
2025), unless further extended, of the
UK's temporary third country
equivalent status from the EU with
respect to CCPs; EU location policy
with respect to euro denominated
interest rate contracts cleared by the
Company; the ongoing impacts of the
Russian invasion of Ukraine and the
conflict in the Middle-East and related
governmental and regulatory
responses to the same (including the
imposition of and compliance with
sanctions and the EU market
correction mechanism); and the
expected transition to IRM 2 for
energy contracts cleared by the
Company.

Results and feedback by clearing
members and clients from default
drills, where appropriate, may result in
changes to the Company’s policies
and procedures.
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Stakeholder group

Form of Engagement

Key topics and impact of
engagement

Suppliers

To support operations, ICE provides
various services to the Company
including those critical to the clearing
and settlement of contracts. The
Company uses technology owned
and developed by ICE, and related
services, to provide its clearing
services.

The Company also utilises a range of
other suppliers and service providers
which provide the Company with the
goods and services relied upon for
operations, ranging from large
multinational companies to smaller-
scale local service providers.

Management and the Board utilise the
mechanisms discussed in the
Shareholder section, on page 4, to
engage effectively with suppliers of
services from the ICE Group. In
addition, the Company has an
outsourcing and third-party risk
management policy which governs its
relationships with both internal and
external service providers.

The Company performs thorough due
diligence regarding its suppliers both
during on-boarding and on a recurring
basis.

We work closely with our suppliers to
build on our knowledge and promote
best practice.

The key topic of engagement in
relation to the ICE Group suppliers
was clearing technology
development; see the Shareholder
section on page 4 for more detail.

Generally, any changes to services
and development initiatives are
worked on concurrently between the
Company and its service providers.

The Board receives updates on the
duty to report on prompt payment,
practices and performance. The most
recently published payment practices
report showed the average time to
pay an invoice was 32 days. The
Company continues to engage with
suppliers to improve workflow and
refine payment practices.

The Board approves the Company
Modern Slavery statement on an
annual basis.

Regulators and Policy Makers
The Company’s regulators are listed
in the ‘Principal activities’ section of
this report on page 1.

Effective engagement with the
Company’s regulators and policy
makers is fundamental to the
business which requires various
regulatory permissions to operate a
clearing house.

The Company is subject to ongoing
examination and inspection by its
regulators. Members of the Board and
senior management meet with the
Company’s regulators on various
topics and frequencies on an ongoing
basis.

Routine reports on a broad range of
data are provided to our regulators.
Further, the Company shares
knowledge and expertise with
regulators, legislators and industry
organisations to contribute to the
development of policy initiatives.

Regulatory oversight and input extend
to the Company’s financial resources,
participant and product eligibility, risk
management, settlement procedures,
treatment of funds, default rules and
procedures, rule enforcement and
operational resilience (including)
system safeguards.

Papers from Board meetings are
available to the Company’s principal
regulators including regulatory
compliance reporting produced on a
regular basis.

The Board agenda has been strongly
focused on the continued
development of IRM 2 and liaising
with regulators in respect of this, as
well as continued development of the
Company’s Operational Resilience
Framework, EU third country
equivalence and recognition as a
central counterparty under EMIR and
EU location policy with respect to
euro denominated interest rate
contracts cleared by the Company.

The Company continues to effectively
communicate and engage with
regulators to increase transparency
and market stability. Key topics in the
year included: the continued
development of IRM 2, operational
resilience (including third-party risk
management), the ongoing impacts of
the Russian invasion of Ukraine and
the conflict in the Middle-East and
governmental and regulatory
responses to the same (including the
imposition of and compliance with
sanctions and the EU market
correction mechanism).
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Stakeholder group

Form of Engagement

Key topics and impact of
engagement

Regulators and Policy Makers
(continued)

The Company continued to develop
its Operational Resilience Framework,
in accordance with UK regulatory
policy requirements and expectations
in this area.

Maintaining good relationships with
our regulators and ensuring
compliance with applicable legal and
regulatory obligations helps to
contribute towards maintaining high
standards of business conduct.

Regulatory risks are discussed in the
Principal risks and uncertainties
section on page 9.

Community and society

The global financial market
community and wider society
including the environment are
stakeholders impacted by the actions
and continued success of the
Company.

As a global systemically important
clearing house, the Company’s
business and success or failure
impacts the community in which it
operates and wider society.

The ICE Group’s annual Sustainability
Report and more information about
ICE’s approach to Environmental,
Social and Governance (‘ESG’) and
sustainability can be found by visiting:
https://www.ice.com/about/corporate-
responsibility.

This report addresses a range of key
topics that are also relevant for the
Company.

The Company engages in
consultation and advisory activities
with governments, regulators and
policy makers on matters such as
clearing house recovery and
resolution.

Staff Members and occasionally
Directors, present at industry events,
e.g. Eurofi, FIA and Institutional
Investors.

The global markets operated by the
ICE Group and supported by the
Company provide transparent,
market-based pricing to help
companies make better decisions
when allocating resources and
investing in more sustainable
technologies and innovative solutions.
ICE is a global leader in emissions
and renewable energy markets that
are cleared by the Company aiding
businesses in meeting government-
mandated emissions reduction targets
and other regulations.

We assess the impacts of our
suppliers’ products and services and
engage with them whenever possible
to limit environmental impacts.

Key topics of engagement included
regulatory developments including
third country equivalence; clearing
house recovery and resolution; and
the decision to postpone the
implementation of the EU
deforestation regulation to December
2025 (as regards the cocoa and
coffee derivative contracts cleared by
the Company).

The Company clears a range of
environmental products, including
futures and options contracts for EU
and UK emission allowances,
CORSIA Eligible Emissions Units,
North American emission allowances,
energy attribute credits and carbon
credits.

The Company operates a certified
environmental management system
to ensure that we meet and, wherever
possible, exceed compliance
obligations such as legal and
regulatory requirements, industry
standards and other voluntary
commitments related to our
environmental aspects. ICE’s energy
management program is heavily
focused on its data centres.

The Directors' Report, page 21,
contains information on the
Company'’s streamlined energy and
carbon reporting.
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Stakeholder group Form of Engagement Key topics and impact of
engagement

Community and society
(continued)

We believe that it's important to The ICE Group’s Modern Slavery
create opportunities for ICE and its Statement and privacy policies and
employees to make a difference by notices have been published on the
helping others in our communities. ICE website and these statements
We pursue that goal through financial | apply to the Company.

support and volunteering both our
time and talents using several
channels, including: an employee
matching program, ICE NYSE
Foundation, corporate sponsorships.
and community investments.

Principal decisions

The Company defines principal decisions as those made during the year that are material and significant to
any key stakeholder groups as defined in the Stakeholder engagement section of the Strategic Report. In
making the following principal decisions the Board considered the outcome from its stakeholder
engagement as well as the need to maintain a reputation for high standards of business conduct.

Decision Impact Stakeholder considerations

Regulatory capital requirements

The Board reviewed and approved Holding sufficient capital to Restricting and safeguarding

the Company’s regulatory capital safeguard against risk and meet appropriate amounts of capital is a

requirements and the amount of ongoing regulatory requirements is | fundamental consideration for all the

capital and financial resources necessary for the immediate and Company’s stakeholders. The

allocated to meet these requirements |long-term sustainability and success |Company seeks to ensure it has

(see note 15 for amounts). of the Company and underpins the |adequate levels of capital to protect
business model. The Company against the risk of disruption to the
believes the regulatory capital provision of clearing services to

requirements to which it is subject customers or to be able to wind down
are expansive and comprehensive or restructure following a stress event.
and compliance with these regulatory

capital standards to adequately The Company’s approach is to ensure
protect against risk is of the highest | (i) capital held has sufficient headroom
priority for the Board. to cover reasonable uncertain events
and (i) that it is robustly managed and
The Board has established a risk contributes to overall market stability.

appetite in respect of the minimum
capital and financial resources it is
acceptable for the Company to hold.
Capital held by the Company
includes, at all times, an additional
amount estimated to cover daily risks
faced by the Company that cannot
be reasonably quantified or forecast
but which may impact the capital
held to meet the capital
requirements.
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Decision

Impact

Stakeholder considerations

Dividends

The Board reviewed and approved a
total of $1,253 miillion in dividend
distributions which were paid during
the year, see note 21.

The Board duly considered the
Company’s ongoing operational,
capital, regulatory and legal
requirements and incorporated
adequate contingency for reasonably
foreseeable future events in order to
assess suitability of making a
distribution. No alternative use of
capital was identified as having been
foregone in favour of the dividends
paid as all financial resources and
capital required for other principal
decisions made had been provided
for.

The Board considered the dividends to
be in the best interests of the Company
having carefully considered the impact
to all its stakeholders based on the
information provided by senior
management at the time of each
dividend.

No single or combined stakeholder
groups were left disadvantaged or
lacking resources otherwise needed
following the dividend declarations.

Board appointments

On 1 January 2024 Ms. King was
appointed to the Board to replace Mr.
Edmonds who has taken up another
leadership position elsewhere within
the ICE group.

Ms. King brings extensive industry
experience and skills needed to
serve the needs of the Company and
its stakeholders.

For details on the Company’s
appointment process refer to the
corporate governance section within
Directors’ Report.

The appointment of a Director is
subject to a rigorous procedure
performed by the nominations and
compensation committee of the
Company, where appropriate in
consultation with ICE Group. This
procedure includes interviews with
various members of management,
Board members and regulators.

IRM 2

On 14 February 2024, the Board
approved the submission of the
regulatory applications requesting
approval for IRM 2, the new margin
model to be used to calculate initial
margin for ICEU energy contracts.

The impact of this was to reach a
formal regulatory milestone in the
project to implement a new model to
calculate margin by the Company.

By submitting the application, the
Company aims to enhance and
develop how it calculates margin for
customers and market participants and
implement changes requested by
applicable regulators to the margin
model.

Principal risks and uncertainties

The management of the business and the execution of the Company's strategy are subject to a number of

risks:

1. Global economic, political and financial market events or conditions may negatively impact the
Company including the impact of climate change and the impact of, or uncertainty related to, the
transition to renewable energy and away from fossil fuels, including regulatory or legislative changes.

2. The Company's business and the business of many of the Company's clients has been and continues to
be subject to extensive legislation and regulatory scrutiny, and the Company faces the risk of changes
to its regulatory environment and business in the future. The Company's compliance and risk
management methods, as well as its fulfilment of its regulatory obligations, may not be effective, which
could lead to enforcement actions by its regulators or other legal proceedings. The Company could also
be impacted by the actions of regulatory and tax authorities such as the introduction of higher taxes or
other governmental charges in connection with the conduct of its business.
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3. The Company's business is subject to the impact of interest rate levels and volatility, fluctuations in
foreign currency exchange rates and financial markets volatility, including the prices and interest rates of
the underlying derivative products cleared, which are caused by conditions that are beyond the
Company's control.

4. As a clearing house, the Company is exposed to risks, including risks related to defaults by clearing
members, risks related to investing margin and guaranty funds (including the Company's contribution)
and risks relating to the cost of operating a clearing house.

5. If the value of securities held as margin or guaranty fund contributions declines or a sovereign
government issuer defaults, clearing members may be at risk of defaulting, which could adversely
impact the Company.

6. The Company faces intense competition, and if the Company fails to keep up with rapid changes in
technology and client preferences, it could negatively impact its competitive position. The Company may
not be successful in offering new products or technologies or in identifying opportunities and damage to
the Company's reputation could be incurred.

7. The Company's systems and those of its third-party service providers are vulnerable to cyberattacks,
hacking and other cybersecurity risks, which could result in wrongful manipulation, disclosure,
destruction, or use of our information or that of a third party, or which could make the Company's
members unable or reluctant to use its clearing services.

8. The Company relies on intercompany and third-party service providers and other suppliers for a number
of services that are important to the business. An interruption or cessation of an important service, data
or content supplied by any party, or the loss of an exclusive license, could have a material adverse
effect on the business.

9. The Company's success largely depends on key personnel, including senior management, and having
adequate succession plans in place. The Company may not be able to attract, retain and develop the
highly skilled employees needed to support the business.

10.Pandemics or other public health emergencies could adversely affect the Company, results of
operations and financial condition.

The directors believe the following to be key risks and key areas of focus:
Regulation

Policy intervention to address high energy prices

Various legislative proposals in the EU have been adopted to address high energy prices and impact ICE
Endex, the primary European exchange for the benchmark European gas contract, and the Company,
which clears ICE Endex contracts. These policy interventions include a temporary price cap on certain
Dutch Title Transfer Facility, or TTF, derivatives traded on ICE Endex, which expired on 31 January 2025. In
addition, in December 2022, a coalition of G7 and other nations set the price of certain Russian crude oil at
or below $60 a barrel, which remains in place and impacts the services we offer to clients. There may be
additional regulatory changes forthcoming and additional impacts to our business.

Recognition of our Businesses in Foreign Jurisdictions and Continued Access by Market
Participants

In January 2025, the European Commission extended until June 2028 the temporary equivalence decision
that allows continued access by EU firms to clear trades at the Company.

Page 10



ICE Clear Europe Limited

Strategic Report (Continued)
For the Year Ended 31 December 2024

EMIR 3.0

Under the European Market Infrastructure Regulation, or EMIR, known as EMIR 3.0, EU counterparties will
need to establish accounts and clear a minimum number of trades (referred to as the active account
requirement) in euro-denominated short-term interest rate products with an EU-based clearing house which
will affect ICE Euribor and €STR contracts.

Global Market Conditions

The Company is affected by global economic conditions, including macroeconomic conditions and
geopolitical events or conflicts. Since 2022, macroeconomic conditions, including changes in interest rates,
inflation and significant market volatility, along with geopolitical concerns, have created ongoing uncertainty
and volatility in the global economy and resulted in a dynamic operating environment, and these impacts
may continue in 2025. From an operational perspective, these events have not resulted in a material
negative impact to the Company.

The Company expects the macroeconomic environment to remain dynamic in the near-term, and continues
to monitor macroeconomic conditions, including interest rates, inflation rates, geopolitical events and
military conflicts, including repercussions from the conflicts in Ukraine and the Middle East, and the impact
that any of the foregoing may have on the global economy and on our business. The Company continues
to closely monitor the credit worthiness of its counterparties, clearing members and financial service
providers and take risk management measures in line with the Company’s established risk management
frameworks. However, the uncertain global market conditions may still negatively impact the Company in a
range of ways which are hard to predict.

An overview of risk exposures and risk management

The Company’s Board is actively involved in overseeing the Company’s performance against its objectives
as part of standard governance processes. The Chair keeps the performance of the Company’s Directors
under review and an annual self-assessment coordinated by the Company Secretarial Department is
undertaken by the Board. Periodically the Company engages third parties to review the effectiveness of the
Board and its committees.

The Board, the Board advisory committees and the Executive Risk Committee receive regular reports on
the Company’s risk profile and assess the Company’s performance by reviewing risk reporting, operational
risk reports, financial statements and compliance reports on a periodic basis. Risk reporting includes
emerging risks, the status of the risk indicators and residual risk levels.

The risks that the Company is exposed to are similar to those faced by other financial market institutions.
The Company's risk taxonomy provides a categorisation and terminology for certain risks that the Company
is considered to have the greatest exposure to and breaks these down into subsequent categories. The
Board has set the following high-level Risk Appetite statements expressing the level of risk the Company is
prepared to incur or be exposed to:

Financial Risk
Provide sufficient protections to ensure the ongoing viability and financial sustainability of the Company by
mitigating the impact of clearing member defaults and/or the unavailability of applicable Financial Service

Providers, and adopting a conservative approach to minimise risks from investment activity.

Operational Risk

Minimise operational risks to ensure business continuity and market stability during normal and stress
markets, maintain a robust customer service and reduce the probability and severity of unexpected
impacts, including those arising from outsourced activities or services.
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Legal & Regulatory Risk

Fulfil all relevant legal and regulatory requirements to maintain the Company’s licenses to operate.

Information Security (including Cyber Risk)

Minimise the Company’s information security and cyber risks to avoid disruption of clearing services,
maintain a robust customer service and reduce the probability and severity of market disruption.

Business Risk

Maintain a commercially competitive and financially sustainable business, address evolving market
demands, and attract new customers.

The Company aims to identify and mitigate its risks through robust risk management and risk governance
frameworks. These frameworks are designed to promote safety and efficiency and support the stability of
the broader financial system, other relevant public interest considerations and the objectives of relevant
stakeholders. Overall, they aim to ensure that the effects of potential default losses and non-default losses
are identified and evaluated based on extreme but plausible stress scenarios. The risk management
framework comprises, inter alia, risk management policies and procedures, operational policies and
procedures (for example membership, finance, treasury, operations etc.), and Rules and Procedures which
seek to ensure that clearing members properly manage and contain the risks they pose.

The Company assesses the impact of default losses incurred due to clearing member default. In the event
of a clearing member default, the Company’s primary objective is to maintain an uninterrupted and orderly
clearing service in order to minimise effects upon non-defaulting clearing members. It does so by
transferring, closing out or porting positions and by limiting liabilities or losses. By doing so, this protects
the stability of the markets. The Company has extensive powers under its Rules, supported by legislation,
that allow it to achieve this objective. This includes defining what would constitute an Event of Default. The
Rules provide the Company with the power to promptly close out or manage the positions of a defaulting
clearing member (including transferring positions, collateral and assets to another clearing member) and to
apply the defaulting clearing member’s collateral or other resources subject to regulatory approvals. The
Rules also permit the Company to liquidate positions and margin of customers of the defaulting clearing
member, and empower the Company to draw promptly on these Financial Resources to the extent
permitted by the Rules and applicable law. The Company anticipates liquidity and contagion risks.

The risk of non-default losses incurred due to business and/or operational risk events arising is assessed
as well as macroeconomic events such as a worldwide financial crisis or conflict. In the circumstances of a
non-default loss, the Company will assess the cause of the loss and any implications on the Company
being able to continue to satisfy its obligations as they fall due. The Company has certain rights to
mutualise certain non-default losses under its Rules and the Company will determine whether and on what
basis fresh capital would be provided.

In the event that attempts to recover from losses that exceed the Company’s pre-funded resources fail, the
Company’s wind down plan may be invoked, following consultation with regulators and clearing members.

Financial Resources

The Company requires all clearing members to deliver cash or certain assets by way of pledge or title
transfer as margin and guaranty fund contributions. Assets other than cash may include government
obligations, nongovernment obligations, European emission allowance certificates, or on rare occasions
gold, to guarantee performance on the clearing members' open positions. The Company may make
intraday margin calls in circumstances where market conditions require additional protection. The daily
profits and losses from and to the Company in respect of marked-to-market open contracts are known as
'variation margin'. The Company marks-to-market all outstanding contracts, and therefore pays and collects
variation margin, at least once daily, and in some cases multiple times throughout the day. Marking-to-
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market allows the Company to identify any clearing members that may be unable to satisfy the financial
obligations resulting from changes in the prices of their open contracts, before those financial obligations
become exceptionally large and jeopardise the ability of the Company to ensure the financial performance
of clearing members' open positions.

The Company requires that each clearing member contributes to pre-funded funds known as the 'Guaranty
Funds'. The Guaranty Funds are used in the event that margin cover of a defaulted clearing member is
insufficient to fully cover default losses.

The Company has equal and offsetting claims to and from its clearing members on opposite sides of each
cleared contract; this allows the Company to serve as the central financial counterparty on every cleared
contract. Accordingly, the Company accounts for this central counterparty guarantee as a performance
guarantee. The Company performs calculations to determine the fair value of its counterparty performance
guarantee, taking into consideration factors such as daily settlement of contracts, margin requirements,
other elements of the Company's risk management program, historical evidence of default payments, and
estimated probability of potential default payouts. Based on this analysis, the estimated counterparty
performance guaranty liability was determined to be nominal and no liability has been recorded.

To provide a tool to address the liquidity needs of the Company and manage the liquidation of margin and
guaranty fund contributions held in the form of high quality sovereign debt, the Company has entered into
Committed Repurchase Agreement Facilities, or Committed Repos. As of 31 December 2024 the Company
had $1.0 billion in Committed Repos (2023: $1.0 billion) available. The Committed Repos are available in
U.S. dollars, Euro and Pound Sterling. The Committed Repo arrangements provide the Company with an
additional liquidity tool that may be utilised in the event that there is a need to convert high quality
sovereign debt into cash on a same-day basis during a market disruption that makes it difficult to sell and
settle such sovereign debt on a same-day basis.

The Company maintains a euro-denominated account at the European Central Bank or ECB, the central
bank of the Netherlands, as well as pounds sterling- and euro-denominated account at the BOE, the
central bank of the UK. These accounts provide the flexibility for the Company to place euro- and pounds
sterling-denominated cash margin securely at national banks, in particular during periods when liquidity in
repo markets may temporarily become contracted. Such accounts are intended to decrease the Company’s
custodial, liquidity and operational risk as compared to alternative custodial and investment arrangements.

Risk related to cash and collateral balances and payment flows

Counterparty credit risk

The Company acts as principal in relation to the cash and non-cash collateral transferred to it by clearing
members to meet their requirements in respect of initial margin and the guaranty funds. It employs well
capitalised banks as agents to invest the cash and safeguard the non-cash collateral. The placements of
cash are made in accordance with specific criteria included in the Company's investment policy, including
minimum credit-rating standards for counterparties, concentration limits for individual counterparties,
certain investment maturity levels, types of investment instruments permitted, and a minimum level of
investments in secured reverse repurchase agreements.

Market risk

Market risk arises from adverse movements in foreign currency exchange rates, interest rates, equity
shares and other securities prices, and commodity and energy prices. Those risks are managed by the
Company on the basis of agreed limits which are kept under continuous review, and compliance is
monitored through management reporting.
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