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Overview – February 2025
Each month, the ICE Mortgage Monitor looks at a variety of issues related to the mortgage finance and housing 
industries. 

To begin, we recap high-level mortgage performance statistics as reported in our most recent First Look, tracking 
changes in both delinquencies and foreclosures through the end of December. We examine the continuing slow 
annual growth in mortgage delinquencies in recent months, breaking out trends by region as well as investor type. 

This month we cross-reference McDash property level mortgage and insurance data with ICE Climate and ICE 
municipal bond reference and geospatial data to quantify the financial impacts of the California wildfires on 
households and the communities that rely on that tax base to repay municipal debt.

We examine recent interest rate trends, how ICE 30-Year Rate Lock Futures indices have shifted in recent 
weeks, and how those changes impact both affordability and purchase demand. We then turn to the most recent 
ICE Home Price Index data and a look at the wider housing market, including the latest on the inventory of homes 
for sale across the country.

In producing the Mortgage Monitor, the ICE Research and Analysis team aggregates, analyzes and reports on the 
most-recent data from the company’s vast mortgage and housing-related data assets. Information is gathered from the 
McDash and McDash Flash loan-level mortgage-performance data sets, ICE Valuation Analytics home price and sales 
trends data, eMBS agency securities data, Market Trends origination insights, the ICE Home Price Index, and the 
company’s robust public records database covering 99.99% of the U.S. population. For more information on gaining 
access to ICE data assets, please call 844-474-2537 or email ICE-MortgageMonitor@ice.com.
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The ICE First Look at mortgage performance provides a high-level overview compiled from the ICE McDash loan-
level database. 

First Look at mortgage performance

While the share of homeowners past due on 
mortgage payments remains low by historical 
standards, we expect mortgage performance to 
become a growing topic of conversation in 2025, 
especially among FHA and VA mortgages

Overview of mortgage performance

-2 bps +50.37% -9.8%

Delinquency 
rate

The number of borrowers a 
single payment past due 

decreased by 41K
………………………..................

Loans 90+ days past due hit a 
22-month high, but remain 

historically low

Foreclosure 
starts

December starts hit an 11-
month high but remain below 

pre-pandemic levels
………………………..................

The number of loans in active 
foreclosure is still 32% below 

pre-pandemic levels

Prepayment 
activity

Single-month mortality fell
7 bps to 0.57% 

……………………….................

Prepayment activity remained up 
+47.2% from last December

https://www.icemortgagetechnology.com/resources/data-reports/first-look-at-december-2024-mortgage-data/
https://www.icemortgagetechnology.com/products/mcdash
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The ICE McDash loan-level database provides key performance metrics for a clearer picture of the mortgage 
landscape. In this section, we take an in-depth look at mortgage performance for the past year, including a 
breakdown of recent delinquency numbers, foreclosure statistics and prepayment trends.

2024 mortgage performance review
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 While the share of homeowners past due on mortgage payments trended modestly higher in the second half of 2024, 
performance remains strong by historical standards  

 The national delinquency rate rose 14 basis points (bps) in 2024 but remained 22 bps below its pandemic entry point

 Performance remains strong among GSE and portfolio-held mortgages, with delinquencies among portfolio held 
mortgages down 11 bps from last year and 1.1 percentage points below where we entered 2020

 FHA delinquencies, on the other hand, have increased sharply, rising 74 bps in 2024, and are now 2.5 percentage points 
above where they were just prior to the global pandemic

 VA delinquencies have also been on the rise, up 80 bps in 2024 and 83 bps from the beginning of 2020

 With FHA and VA loan delinquencies likely to serve as canaries in the coal mine for mortgage performance in this cycle, 
we expect this to become a growing topic of conversation in 2025
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https://www.icemortgagetechnology.com/products/mcdash
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2024 mortgage performance review
 All in, we closed 2024 with 2.2M non-current mortgages (those either delinquent or in active foreclosure) representing a 

modest increase from the 2.12M present at the start of the year

 0.35% of mortgages were in active foreclosure at the end of 2024, the lowest year-end level of any year outside of the 
2021 moratoria dating back to 2000

 There were 192K loans in active foreclosure at the end of December, according to ICE McDash loan performance data, 
down from 212K at the same time last year

 4.1% of mortgages were non-current in December, the third-lowest month on record going back to 2000 ‒ only 3.8% 
higher than the trough in 2022 and still down -9.6% from pre-pandemic levels

 Non-current rates are highest in the South, with New Orleans topping the list at 8.2%, followed by markets still reeling from 
hurricanes Helene and Milton, as well as several Midwest markets

 Non-current rates are lowest in the West, anchored by San Jose where fewer than 1% of borrowers are past due on 
mortgage payments ‒ less than a quarter of the national average of 4.1%

 A smattering of Florida markets, as well as Minneapolis, New Orleans, Denver, Detroit and Phoenix have seen non-current 
rates climb above 2019 levels, but the vast majority remain below where they were heading into the pandemic

Source: ICE McDash

Non-current rate as of December 2024 by market (CBSA)
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Source: ICE McDash

2024 mortgage performance review

 Despite the gradual rise in mortgage delinquencies, foreclosure activity remains muted by the increased prevalence of 
forbearance and other loss mitigation efforts, along with the strong equity footing of mortgage holders in today's market

 An estimated 321K loans entered foreclosure in 2024, the lowest such volume in any year on record dating back to 2000 ‒ 
outside of the 2020 and 2021 moratoria

 69K foreclosure completions in 2024 also set a record low for sales outside of the 2020-2021 moratoria

 That said, rising delinquencies warrant a continued eye on foreclosure volumes as we make our way through 2025
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California wildfires

 More than 17,000 single family homes and condos were in the direct path of the recent Palisades and Eaton wildfires, with 
underlying values exceeding $45B, according to ICE Automated Valuation Model (AVM) data

 While roughly two-thirds of that value is tied to land, according to tax assessment data, one-third is tied to structures ‒ 
many of which were severely damaged or destroyed by the recent fires

 More than 13,000 (>70% of) homes in the path of the recent fires have an active mortgage, with aggregate outstanding 
debt of roughly $11B

 More than 6 in 10 affected mortgages are portfolio-held loans, with Government Sponsored Enterprise (GSE) mortgages 
(Fannie Mae and Freddie Mac) accounting for another one-third, according to ICE mortgage performance data

 Government National Mortgage Association (GNMA) and private labeled securitizations had more limited exposure

 Los Angeles was already struggling with the worst affordability challenges of any major U.S. market prior to the fires; it 
currently requires 67% of the median household income to purchase the median-priced home, well above the 36% 
historical average for the market

 Purchasing the average priced LA home today, while putting 20% down, requires a $5,524 monthly principal and interest 
payment

 Using historical standards, that would require a household income of at least $184K ‒ roughly double the current median 
household income for the greater Los Angeles area

 The number of homes available for purchase in Los Angeles remains 21% short of its pre-pandemic average, creating 
challenges in finding alternative housing for those whose homes have been destroyed

This month, we look at the Palisades and Eaton wildfires, the single-family homes in their paths, and the 
downstream effects for lenders, investors and insurance companies. We also offer an early look at the impacts 
on the debt of the communities relying on the tax base those households provide. This information comes from 
the ICE McDash loan-level mortgage database, ICE Climate, ICE Valuation Analytics, ICE Property Records, ICE 
McDash +Insurance, and ICE municipal bond reference and geospatial data, as well as public records.

Source: ICE Climate

https://www.blackknightinc.com/products/mcdash/?utm_medium=data-report&utm_source=MM&utm_campaign=DNA_Mortgage_McDash_Mortgage+Monitor&utm_content=webpage&utm_term=link
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Source:: ICE Climate, ICE McDash, ICE Valuation Analytics, ICE Property Records 
All estimates are approximate, based on fire perimeter and data available as of Jan. 15, 2025

California wildfires ‒ Palisades
 The average single-family residence within the Palisades wildfire perimeter is valued at $3.6M, according to ICE 

Automated Valuation Models

 Due to the unique nature of the area, 80% of mortgages on affected properties are portfolio loans

 Unlike securitized loans, which are sold into the secondary market, portfolio loans can create exposure for lenders and 
investors that specialize in high-net-worth individuals

 18% of mortgages affected by the Palisades fire are in GSE securities, with a minimal share of FHA or VA mortgages

 The average cost per $1000 of property insurance among single family mortgaged homes in the affected zip codes 
tracked by our McDash database is $3.50, well below the national average of ~$5 per $1,000 in coverage nationally

Investor mix
Portfolio 80%
GSE 18%
GNMA 0%
Private 2%

Portfolio, 
80%

GSE, 
18%

SFRs in fire zone 9,200
Percent with mortgage 73%
SFRs with mortgage 6,700
Average AVM value $3.6M
Structure share of assessed 32%
Average CLTV 32%
Avg. insurance cost per $1K coverage $3.50

Palisades
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Source:: ICE Climate, ICE McDash, ICE Valuation Analytics, ICE Property Records 
All estimates are approximate, based on fire perimeter and data available as of Jan. 15, 2025

California wildfires ‒ Eaton
 The average single-family residence within the Eaton wildfire perimeter is valued at ~$1.45M according to ICE AVM data

 While roughly 40% of mortgages in this area are portfolio-held loans there is more GSE exposure, with roughly half of 
mortgages in the area held in GSE securities

 Similar to Pacific Palisades, only a small share of mortgages in Altadena are included in GNMA securities

 Average cost per $1,000 in property insurance coverage among single family mortgaged homes in affected zip codes 
tracked by our McDash database is $3.40

 90% of the single-family residences in the Eaton Fire zone were built prior to 1980, compared to 72% for Palisades

Investor mix
Portfolio 43%
GSE 51%
GNMA 2%
Private 3%

Portfolio, 
43%GSE, 

51%

GNMA, 
2%

SFRs in fire zone 8,700
Percent with mortgage 81%
SFRs with mortgage 7,000
Average AVM value $1.5M
Structure share of assessed 34%
Average CLTV 33%
Avg. insurance cost per $1K coverage $3.40

Eaton
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Source: ICE Climate, ICE McDash +Insurance
Estimates as of Nov. 30, 2024, limited to single family residences (SFRs)
Value at risk reflects sum of expected annualized property loss due to wildfires under SSP 2-4.5 climate projections for 2030

California wildfires ‒ FAIR
 California’s FAIR plan is the second-largest residential insurer inside the Palisades and Eaton wildfire perimeters, covering 

~13% of single-family homes, according to ICE mortgage performance data’s property insurance add-on 

 As private insurers have exited higher risk areas of California, the FAIR plan’s market share has been rising, quite 
significantly in some higher risk areas 

 Over the first 11 months of 2024, the FAIR plan’s market share among mortgaged single-family residences rose by 21% 
from 6.8% to 8.2% and an even sharper +26% in the Los Angeles CBSA (from 2.8% to 3.5%) 

 That market share grew from 7% to 13% in Pacific Palisades zip code 90272, and was as high as 71% in Topanga zip 
code 90290 located within the wildfire perimeters 

California’s FAIR plan is the second-largest insurer in fire areas

City/ZIP 2023-12 2024-11 Increase
California 6.8% 8.2% +21%
Los Angeles CBSA 2.8% 3.5% +26%
Malibu (90265) 27% 31% +15%
Pacific Palisades (90272) 7% 13% +76%
Topanga (90290) 69% 71% +3%
Altadena (91001) 5% 6% +30%
Pasadena (91107) 3% 4% +58%

Covered by FAIR insurance plan
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Average value at risk (VaR) to wildfires per ICE Climate data

Source: ICE Climate, ICE McDash +Insurance
Estimates as of Nov. 30, 2024, limited to single family residences (SFRs)
Value at risk reflects sum of expected annualized property loss due to wildfires under SSP 2-4.5 climate projections for 2030

California wildfires ‒ FAIR
 An ICE analysis found a significant concentration of wildfire risk among homes insured by FAIR when compared against 

homes insured by other carriers

 ICE value at risk (VaR) climate metrics reflect the annualized percentage of property loss expected from various natural 
hazard events under different climate scenarios and time horizons

 For this analysis we looked at wildfire risk under the relatively conservative SSP 2-4.5 climate projections for 2030 

 Applying ICE VaR metrics to mortgaged single-family homes in California, our analysis found that properties insured by 
the FAIR plan carry roughly 2.5x the annualized expected loss due to wildfires as those insured by other carriers in the 
state

 That same data found elevated wildfire risks within the Palisades and Eaton wildfire perimeters, with Altadena zip code 
91001, for example, having an average annualized expected property loss due to wildfires roughly 4x higher than the 
broader Los Angeles market, and several other affected zip codes weighing in at more than 3x the region as a whole
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Source: ICE McDash Flash daily mortgage performance data

California wildfires ‒ financial impacts
 ICE daily mortgage performance data is already beginning to show some of the financial challenges faced by homeowners 

affected by the recent wildfires 

 Among mortgaged homes located within the Eaton and Palisades fire zones, nearly 5 percent fewer homeowners had 
made their January mortgage payment as of January 17th, compared with the prior month

 Keep in mind, the fires didn't start until Jan. 7, after a large share of mortgage payments had already been made, 
suggesting that a more representative view of the true impact may not be seen until February payments are due

 Some impacts are also being seen among homeowners living just outside the wildfire perimeters (within 800 meters).
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California wildfires ‒ muni bond milestone
 An analysis of ICE’s municipal bond reference and geospatial data identifies 20 school districts and 17 cities exposed to 

the Palisades and Eaton fires, with a combined total of $59B in outstanding debt 

 Across all sectors of the municipal bond market, ICE’s geospatial library suggests that more than 140 municipal entities 
may be exposed, linked to about 7,400 individual municipal securities 

 Bond prices on Los Angeles City Water and Power revenue bonds started to see spreads widening on Jan. 10 – before 
S&P Global Ratings lowered the ratings on the city’s Water and Power bonds on Jan. 14.

 Other General Obligation (GO) bonds for both The City of Los Angeles and California have, thus far, not been materially 
impacted as the market is expecting insurers will likely absorb the majority of anticipated losses and both The City of Los 
Angeles and California have strong economic and tax bases to absorb losses 

 This impact on muni bond pricing is notably different than what ICE has observed in previous natural disasters, such as 
hurricanes Milton and Helene, where there were no identifiable climate-related pricing effects

 This may be the first time we are seeing a nearly immediate repricing of bonds in a disaster area

Source: ICE municipal bond 
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In this section we provide an update on recent interest rate trends and how they are affecting lending and origination 
metrics. We also look at the latest trends in for-sale inventory and home prices across the country.

Interest rates and housing market update
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30-year mortgage to 10-year Treasury yield spread
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 Interest rates continued to trend higher in December into January, despite the Fed’s third consecutive cut to the Fed funds 
rate on December 19 by 25 bps, down 100 bps since August

 Since hitting a low of 3.62% in September, the 10-year Treasury effective yield rose to 4.79% on January 14 before easing 
to 4.56% on Jan. 21, as positive economic data has shifted the market and Fed mindsets to ‘higher for longer’

 Mortgage rates have also trended higher, with the ICE U.S. Conforming 30-year Fixed Mortgage Rate Lock Index rising 80 
bps from a Sept. 16 low to 7.02% on Jan. 14, before easing to 6.87% Jan. 21, despite spreads narrowing to near 230 bps

 Composite forecasts (MBA and Fannie Mae) from January now project mortgage rates will end 2025 near 6.5%,  a 
noticeable upward shift from December, on recent bond rate movements and Fed forward guidance

 ICE U.S. Conforming 30-year Fixed Mortgage Rate Lock Weighted APR Index Futures as of Jan. 21, 2025, also suggest a 
modest improvement in rates over the spring buying season, with 30-year rates now implied to be near 6.6% by July 2025
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Interest rates and housing market update
 Home affordability has improved since late 2023, nevertheless it still requires a little more than a third of the median 

household income to make P&I payments on the purchase of the average priced home nationally when putting 20% down

 That’s slightly less affordable than a year ago, when that same purchase required 32.5% of the median household income

 Home price to income ratios continue to be a predominant factor, with the median home price in today’s market equivalent 
to roughly 5.25 times the median household income, still well above the 50-year average of roughly 4 times income

 Despite affordability pressures, demand remains relatively resilient

 Purchase mortgage applications over the first two weeks of 2025 were roughly equivalent to the same weeks in 2024, 
despite a 35 bps increase in 30-year rates

*The national payment-to-income ratio is the share of median income needed to make the monthly principal and interest payment 
on the purchase of the average-priced home using a 20% down 30-year fixed rate mortgage at the prevailing interest rate 
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Interest rates and housing market update
 Nationally, the number of homes listed for sale grew by 22% throughout 2024, with the deficit relative to pre-pandemic 

levels falling from -36% to -22%, leaving for-sale inventory at its strongest level since mid-2020

 At the current rate of improvement, the market (nationally) would be on pace to return to pre-pandemic for-sale inventory 
levels by mid-2026, although a number of macro and micro economic factors could change that trajectory

 Inventory improvements flattened in December, which is worth watching as we make our way into early 2025 and the 
spring buying season

 Inventory levels rose in 95% of major markets, with the strongest increases in the South and Southeast and more modest 
improvements in the Midwest, Northeast, and specifically in San Jose out West

 25% of major markets – primarily in the South and Southeast – have seen the number of homes listed for sale return to 
pre-pandemic levels, with approximately 15% more on pace to ‘normalize’ in 2025

 The Midwest and Northeast are noticeable outliers, with much deeper deficits remaining and slower rates of improvement, 
as most markets in those regions are not on pace to 'normalize' until 2027 or beyond

Projected year of return to pre-pandemic inventory levels

Source: ICE, Realtor.com

* Estimated recovery of active listings of 
homes for sales based on rate of 
recovery between December 2023 and 
December 2024 for each CBSA
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Interest rates and housing market update
 Annual home price growth edged slightly higher in December, closing out the year at +3.4%

 That marks the lowest calendar year home price growth of any year since 2011 when the housing market was nearing its 
trough following the Great Financial Crisis

 In fact, 2024’s growth was a full percentage point below the +4.4% growth seen in both 2014 and 2018, which were 
previously the lowest growth years in the past decade

 The modest uptick in December’s annual home price growth rate was a result of softer price gains in late 2023 rolling out 
of the backward-looking 12-month window, rather than a strengthening of prices in December

 On a seasonally adjusted basis, prices rose by 0.2% in the month, roughly equivalent November, and slightly below 
October, following the brief dip in 30-year rates to near 6% in the lead-up to the Fed’s 50 bps rate cut in September

 If current seasonally adjusted monthly gains persist, the annual home price growth rate is poised to begin cooling again in 
the early months of 2025

-10%

-5%

0%

+5%

+10%

+15%

+20%

1999 2004 2009 2014 2019 2024

Home price growth by calendar year 

+3.4%

-15%

-10%

-5%

0%

+5%

+10%

+15%

+20%

+25%

+30%

ICE Home Price Index (HPI)
1-Month Change, Annualized (SAAR) 1-Month Home Price Change (SA) Annual Home Price Growth Rate (NSA)

Source: ICE Home Price Index (HPI)

Source: ICE Home Price Index (HPI)



ice.com ICE | Mortgage Monitor report      18 

Interest rates and housing market update

December 2024 annual home price growth

Source: ICE Home Price Index (HPI)
December 2024

 Among the 50 largest markets, Buffalo, N.Y., saw the biggest home price gains in 2024 at +9.3%, followed by Hartford (+9.0%), 
Providence (+8.5%), Cleveland (+7.9%) and Detroit (+7.9%)

 Markets in the Northeast and Midwest accounted for 18 of the 20 strongest markets from a price perspective last year, and along with 
San Jose, Calif., at +6.0%, and Las Vegas at +5.0%, were the only markets with more than 5% annual price growth

 While 90% of major markets saw prices move in a positive direction in 2024, a handful saw prices soften

 Prices in Austin fell -2.9% in 2024, followed by Tampa -2.0%, San Antonio (-1.5%), Jacksonville (-1.1%), and Orlando (-0.1%)

 All in, 8 of Florida’s 9 largest markets saw prices move lower in 2024, with the exception being Miami, where they rose +0.2%

 Given slower migration into the state, rising insurance costs, and growing for-sale inventories, home prices in the Sunshine State will 
be worth watching closely as we make our way through 2025

Arrows indicate whether the seasonally adjusted annualized rate is 
higher (▲) or lower (▼) than the annual growth rate
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Appendix

Loan counts and average days delinquent ‒ recent months
December 31, 2024

Non-current loans by state
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Definitions

Total active count
All active loans as of month-end, including loans in any state of delinquency 
or foreclosure. Post-sale loans and loans in REO are excluded from the 
total active count.

Delinquency 
statuses
(30, 60, 90+, etc.)

All delinquency statuses are calculated using the MBA methodology based 
on the payment due date provided by the servicer. Loans in foreclosure are 
reported separately and are not included in the MBA days delinquent.

90-day defaults Loans that were less than 90 days delinquent in the prior month and were 
90 days delinquent, but not in foreclosure, in the current month.

Foreclosure 
inventory

The servicer has referred the loan to an attorney for foreclosure. Loans 
remain in foreclosure inventory from referral to sale.

Foreclosure starts Any active loan that was not in foreclosure in the prior month that moves 
into foreclosure inventory in the current month.

Non-current Loans in any stage of delinquency or foreclosure.

Foreclosure sale / 
new REO

Any loan that was in foreclosure in the prior month that moves into post-
sale status or is flagged as a foreclosure liquidation.

REO The loan is in post-sale foreclosure status. Listing status is not a 
consideration; this includes all properties on and off the market.

Deterioration ratio The ratio of the percentage of loans deteriorating in delinquency status vs. 
those improving.

Extrapolation methodology: Mortgage statistics are scaled to estimate the total 
market performance based on coverage within the McDash database.
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Disclosures

You can reach us by email at
mortgage.monitor@ice.com

The information contained in this paper - including text, graphics, links or other items - are provided “as is” and “as available.” Intercontinental Exchange, Inc. its subsidiaries and affiliates (“ICE”) 
and third party providers do not warrant the accuracy, adequacy, timeliness, or completeness of this information, and expressly disclaims liability for errors, omissions or other defects, or delays 
or interruptions in this information. ICE does not verify any data and disclaims any obligation to do so. The information provided in this paper is also liable to change at short notice. You should 
not rely on any information contained in this paper without first checking with us that it is correct and up to date.

No warranty of any kind, implied, express or statutory, is given in conjunction with the information. The reliance on any information contained in this paper is done at your own risk and discretion 
and you alone will be responsible for any damage or loss to you, including but not limited to loss of data or loss or damage to any property or loss of data or loss of revenue that results from the 
use and reliance on such information.

In no event will ICE or its third party providers be liable for any damages, including without limitation direct or indirect, special, incidental, punitive, or consequential damages, losses or expenses 
arising out of or relating to your use of this information. Past performance is no guarantee of future results.

The content provided in this paper is not to be construed as a recommendation or offer to buy or sell or the solicitation of an offer to buy or sell any security, financial product or instrument, or to 
participate in any particular trading strategy. ICE does not make any recommendations regarding the merit of any company, security or other financial product or investment identified in this 
paper, nor does it make any recommendation regarding the purchase or sale of any such company, security, financial product or investment that may be described or referred to in this paper, 
nor endorse or sponsor any company identified in this paper. Prior to the execution of a purchase or sale of any security or investment, you are advised to consult with your banker, financial 
advisor or other relevant professionals (e.g. legal, tax and/or accounting counsel). Neither ICE nor its third party providers shall be liable for any investment decisions based upon or results 
obtained from the content provided in this paper. Nothing contained on this paper is intended to be, nor shall it be construed to be, legal, tax, accounting or investment advice.

Mortgage Monitor disclosures

https://www.blackknightinc.com/wp-content/uploads/2023/11/ICE_MM_Disclosures_2023.pdf
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